Local Democracy Taskforce 

Stakeholder Engagement Process

List of Stakeholder Questions 


Stakeholders are invited to respond to some or all of the questions in Sections A- E below. 
The Taskforce recognises that certain organisations/ individuals may not currently engage with Local Government in a way that allows them to respond to all of the questions posed. Organisations/ individuals should therefore feel free to select the questions which are most relevant to your organisation’s area of expertise/ engagement with the local government sector. Please be sure to carefully number your responses when submitting your return. Each section is based on the Pillars of the Taskforce, taken from the Terms of Reference as agreed by Government. In each case, the specific reference from the Terms of Reference, together with some further explanatory text, has been provided in advance of specific questions for ease of reference.  
The Government has asked the Taskforce to ensure that the recommendations emerging are actionable. As such consultees are asked to ensure that their submissions take account of this to allow the Taskforce to ultimately ensure that the recommendations emerging will be devised to ensure suitability for implementation.

Section A: Structures
1. The elected council sole has responsibility for making certain decisions and exercising powers.  These are known as Reserved Functions and primarily relate to policy, financial and governance matters of the local authority. The Taskforce will consider the current decision making role of the Council (reserved powers) and make recommendations for changes to support increased use of existing/new powers. 
a) Is there an adequate understanding of the suite of reserved functions/powers among councillors (and the public)?
b) What changes would you make to support increased use of those powers?
c) In your view, what further or enhanced powers could/should be delegated to councillors to enable them to carry out their role effectively?
d) Is there an awareness and use of the current range of supports for councillors in the sector?
e) In your view, what further or enhanced supports could/should be provided to councillors in carrying out their reserved functions, e.g. training and development, executive supports, etc?

2. The Taskforce will consider the role of Municipal Districts (MDs), which are sub-county structures both statutorily and in practice and make recommendations on other powers that could be mandatorily devolved from plenary council level to strengthen the role of MDs
a) What types of activities are carried out at Municipal District level in local authorities which are relevant to the work of your organisation?
b) In your view, what are the i) strengths and ii) weaknesses of Municipal Districts?
c) What reserved functions could be executed effectively at Municipal District level that are not at present? 
d) What would enable Municipal District members to execute reserved powers more effectively at this level?
e) What other new functions could be devolved to municipal district level?

3. The Taskforce will consider the role and status of existing Area Committees and consider changes including how to place them on the same legislative footing as Municipal Districts. Currently, six Local Authorities in urban areas do not have Municipal Districts but have Area Committees.  
a) What type of activities are carried out at Area Committee level in local authorities which are relevant to the work of your organisation? 
b) In your view, what are the i) strengths and ii) weaknesses of Area Committees?

4. The Taskforce will consider the role for a small number of town focused bodies to be introduced on a phased, regional basis to provide a focal point for raising concerns of large towns and coordinating town-focused activities.
a) What role could a town-focused body play in addressing challenges facing towns and villages in urban and rural areas?  Where relevant, please give any details of how this might specifically impact on the work of your organisation. 
b) What are the i) opportunities and/or ii) limitations of current local government structures in addressing challenges facing towns and coordinating town focussed activities? 
c) What are the i) opportunities and/or ii) limitations of current government initiatives in addressing challenges facing towns and coordinating town focussed activities? 


Section B: Funding 
1. The Taskforce will consider ways for local authorities to increase fiscal autonomy by reviewing existing revenue-raising and debt management options and new/alternative revenue raising powers.
a) Can you outline any ways in which existing revenue raising powers can be changed or improved in order to increase fiscal autonomy? E.g. Local property tax, commercial rates, charges for good and services.
b) Are there ways in which debt management can be changed or improved in order to increase fiscal autonomy?
c) Are there any new or alternative revenue raising powers that you consider would increase fiscal autonomy?

2. The Taskforce will examine ways to ensure that local priorities for central government grant funding are decided upon by the council. 
a) Considering any programmes or schemes you are familiar with; can you outline ways in which councillor decision making in relation to local priorities for central government grant funding can be exercised or improved?


3. The Taskforce will consider if the timing of financial decisions need to be amended to increase effectiveness and enhance councillor consultation and engagement. 
a) Can you outline ways in which councillor consultation and engagement in relation to the following areas can be enhanced?
· Local Property Tax: How notification of LPT allocations, liability dates and variation notification dates to Revenue Commissioners relate to councillor decision making and the local authority budget process. 
· Local Authority Budget Process: Consultation and decision making.
· Municipal Districts: The process of consultation and decision making in relation to the General Municipal Allocation and Schedule of Municipal District works.

b) Have you any other comments or observations you would like to make regarding the timing of financial decisions in relation to: 
(i) interaction with your organisation/ members
(ii) councillor engagement and consultation?

Section C: Functions 
1. The Taskforce will consider which existing local government functions could be further strengthened and/or powers devolved locally to the elected Council either at plenary or Municipal District level and will explore opportunities to increase reserved functions. 
a) Which existing reserved functions, at plenary or Municipal District level, could be further strengthened?  How?
b) What additional new reserved powers in existing functional areas could be devolved from central government to local government at plenary or Municipal District level?
c) What new reserved powers in new functional areas could be devolved from central government to local government at plenary or Municipal District level?

2. The Taskforce will consider mechanisms for providing for meaningful and timely engagement between the central body (Government Department or Agency) and locally elected representatives.
a) Do you consider the current engagement between central government and local (elected members and/ or Executive) sufficient?  What are the i) strengths and ii) weaknesses of the engagement?
b) Are you aware of examples of good engagement with successful outcomes? Please give details?
c) Do you consider the current engagement between local (elected members) and your organisation sufficient?  What are the i) strengths and ii) weaknesses of the engagement?
d) Are you aware of examples of good engagement with successful outcomes? Please details. 
e) Could local and central government engagement be improved?  In what areas? How?
f) Could local government engagement with your organisation be improved?  In what areas? How?
g) In your view, what type of mechanism would facilitate timely and meaningful engagement, particularly in relation to policy development, programme design and service delivery?


Section D: Governance and Accountability 
1. The Taskforce will develop proposals to rebalance the power between elected councillors and the executive, including identifying opportunities to better use existing or specify more reserved powers/ functions and mandatory oversight responsibilities for councillors, either at plenary or MD level, particularly in respect of budgetary oversight. It will also explore mechanism to ensure that policy decisions of LA executives are transparent
a) How could the power between elected councillors and the executive (council staff) be rebalanced?
b) How could decision making by the executive in Local Authorities be enhanced to be more transparent?
c) Are you aware of opportunities for better use of existing powers for councillors?

2. The Taskforce will examine how information/data on local service provision can be significantly enhanced to support local decision-making and public awareness of the role and impact of the Council. 
a) How could the information/data on local service provision be enhanced to support local decision-making?
b)  Are there specific information/data which you believe would benefit from a particular focus in this regard?
c) [bookmark: _GoBack]Are there specific actions which could be taken to enhance your organisation’s role/ involvement in respect of information/ data availability in local government?
d) How could public awareness of the role and impact of the Council be improved?

3. The Taskforce will examine he current role NOAC (the National Oversight and Audit Commission) plays regarding LA oversight and explore options to strengthen its role, particularly in respect of its scrutiny function.
a) How could the NOAC be strengthened to enhance its scrutiny of local authorities?
b) Are there other ways in which the role of NOAC could be strengthened?
c) How could the transparency of NOAC’s work be enhanced?
d) How could the timeliness of NOAC’s work be enhanced?
e) What steps should be taken to ensure that the recommendations of the Local Government Audit Service and the finding of NOAC are acted upon? 

4. The Taskforce will examine how the current number of councillors is determined. 
a) What methodology could be used to amend the numbers of councillors to account for population growth?
5. 	The Taskforce will explore proposals for initiatives and mechanisms to make the role of Councillor more attractive to a greater number of people from more diverse backgrounds. 
a) 	What steps could be taken to make the role of Councillor more attractive to a greater number of people from more diverse backgrounds? 
b)	What are the barriers to accessing the role of Councillor for women or people from other diverse backgrounds?

Section E: General and Conclusion 

1. What is the nature (e.g., policy development; programme design; service delivery) of your Organisation’s interaction with:
(a) local authorities
(b) local councillors

2. Does your organisation work with: 
a) Individual local authorities							YES/NO
b) Sub-county/city structures (Municipal Districts/Area Committees	YES/NO
c) National organisations (e.g., AILG, LAMA, CCMA)			YES/NO

3. Do you have any other suggestions or information that you would like the Taskforce to consider?




